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Distribution operators in the utility sector are facing unprecedented challenges as carbon neutral 
targets drives the transition of the grid, evolving regulatory demands, and the need for digital 
transformation. With increasing pressure to modernize infrastructure and enhance grid resilience, 
staying ahead of industry trends is critical for long-term success. The International Distribution Asset 
Management Study (IDAMS) offers a unique opportunity for companies to share insights, explore 
innovative solutions, and collectively tackle emerging issues. 

International Distribution Asset 
Management Study

MISSION

IDAMS Program

To consistently share world-class asset management best practice in unison with 
contemporary challenges within the utility distribution community.

IDAMS serves as a peer-to-peer platform for DSOs, where 
participants share best practices and join forces to accelerate their 
approach in navigating through the rapidly changing energy 
landscape. IDAMS is a study of Asset Management as a 
management discipline and assesses the full organizational 
context (operating model, processes, competences, information 
management & enabling technologies) needed to perform value-
based Asset Management. World-class asset management 
correlates with superior operational performance. 

“It took us 200 years to develop the 
current grid, now it is expected to 

double in size in 6 years
- IDAMS Participant

”
Suggested Topics for Best Practice Assessment

• Integration of Renewable Energy Sources: Enabling seamless connection and 
management of distributed renewables.

• Energy Storage Solutions: Supporting grid stability and managing peak demand with 
battery and storage systems.

• Dynamic Load Balancing: Implementing flexible systems to balance load effectively across 
regions and times.

• Real-Time Data and Analytics: Enhancing grid visibility and decision-making through real-
time data insights.

• Smart Metering and Customer Data: Leveraging customer data to drive energy efficiency 
and enhance grid operations.

• Cybersecurity for Critical Infrastructure: Implementing robust cybersecurity measures to 
safeguard digital assets and critical operations.

• Accelerating Capacity Expansion: Approaches to scale grid capacity to meet rising 
electricity demand and support electrification.

• Enhanced Grid Resilience and Reliability: Strategies to protect infrastructure against 
extreme weather events and cyber threats.

• Technology Upgrades for Efficiency Gains: Investing in advanced technologies to optimize 
grid performance and reduce costs.

IDAMS

Flexibility

Grid 
Investments

Digitalization



OHROS Consulting Group provides facilitation and subject matter expertise for the asset intensive industry, leveraging 30+ years’ 
experience in asset management implementation, optimization and auditing. In this last regard, OHROS Consulting Group is 
recognized by the Institute of Asset Management as an AM Assessor and Trainer.

For more information, contact: Ed de Vroedt | EDV@ohrosgroup.com | +31 6 10 26 61 61

Program Content
The International Distribution Asset Management Study (IDAMS) is a Learning Collaborative for utility 
distribution companies. The IDAMS Program emphasizes collaboration and knowledge sharing and 
offers a focused perspective on contemporary market trends, challenges and opportunities determined 
by the peer group, along with a holistic performance assessment of Asset Management.

BIANNUAL CONFERENCE
A multi-day event with cutting-edge 
presentations from industry leaders and 
AM experts, engaging in dynamic 
roundtable discussions tackling 
contemporary issues and the chance to 
network with colleagues across the utility 
sector.

QUARTERLY WEBINARS
Working group of peers analyzing and 
discussing contemporary industry topics. 
The participants determine the topics 
for analysis, define the scope, and share 
their insights with the group. This 
process culminates in a quarterly 
webinar, where selected peers present 
best practices and engage in discussions 
with their counterparts.

PERFORMANCE BENCHMARK
To benchmark, peers submit their Asset 
Management data to the web portal. 
OHROS will conduct a comparative 
analysis of all relevant AM performance 
domains aligned with ISO 55001. 
Leveraging over 30 years of experience in 
industry benchmarking, OHROS has refined 
its approach to benchmarking and surveys. 

IDAMS COMMUNITY
The IDAMS program provides an exciting 
opportunity to connect and network with 
peers from around the globe, offering a 
great platform for knowledge sharing and 
collaboration with peers from other DSOs.

Past Participants “ The conference has allowed us to discuss 
all the challenges we face as an Asset 

Manager with people who have already 
made the same journey or have overcome 

similar challenges on their journey.
- IDAMS Conference ”

Program Benefits

Performance benchmarking & 
Compliance

Strategic Improvement & 
Optimization

Knowledge Sharing & Expert 
Support

• Assess DSO AM performance on 
the ISO55001 scale

• Benchmark performance against 
other DSOs

• Demonstrate excellence to the 
board and regulators

• Provides AM improvement 
roadmap

• Enhances asset risk, strategy and 
investment management

• Discuss burning topics by 
sharing best practices

• Independent expert guidance

• Peer networking
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